195496 - |

January 9, 1990

S e

With respect to your recent letter, the Henry in your
possession is a prototype fitted with a sliding magazine

TUEEATG RILL MURELHT cover designed by George W. Briggs in early 1866. The

WINCHESTER ARMS MUSEUM patent covering this design was issued on October 16,
PLAINS INDIAN MEBELM 1866 (Number 58937) and assigned to Oliver F. Winchester.

WIHTNEY GALLERY OF Based upon the design of the sliding magazine aperture

WESTERN ARY. cover your evample is of a fairly early design.
P.0. BOX 1000 CODY, WYOMING 62414
(a7 14T While the museum has a later example we do not have one
of the early type. Consequently, may we keep the photo-
graphs you sent for our files.

1 hope this information will be of assistance to you.
Sincerely,

A N

P
Herbert G. Houze

Curator

Winchester Arms Museum

HGH:glo



P. 0. Box 1207,
Caody,

Wyoming 82414.
July 10, 1999.

e ——

It was a pleasure to finally meet you the other day and to
ses your Winchester Patent Carbine serial number 3. .
3

As I mentioned several times during our visit, I am of the
professional opinion that your carbine is correct in all respects
. save for the rear sight and, as you mentioned, the forward barrel
band. The carbine exhibits little evidence of use and is in very
fine condition considering its age.

Among the other Winchester Patent Carbines presently known to
exist are serial numbers 5 (formerly in the Flayderman
Collection), 18 (Swiss private collection), 46 (formerly in the
Bender Collaction), 279 (excavated recovery piece in the
possession of the Mexican Federal Army) and an unnumbered example
(formerly in the Flayderman Collection). 1In common with your
carbine, all of the preceding with the exception of serial number
279 are fitted with 19" barrels. The original barrel length of
number 279 i3 now unknown due to corrosion damage. In addition,
the receiver for another example bearing the sarial number 691 is
in the Wincheater Arms Collection of the Cody Firearms Museum.

With regard to your request, I am attaching a copy of the
Winchester Arms Company's March 1866 sales register page which is

preserved in the Winchester Arms Collection Archives at the
Buffalo Bill Historical Center.

Wishing you all the very best and thank you again for
allowing me the opportunity to examine your carbine.

Yours sincerely,

b Py

Herbert G. Houze



P. O. Box 1207,
Cody,

Wycming 82414,
June 28, 2000.

Thanks again for lunch yeaterday., I truly enjoyed our varied
discussions about the "gun world” and collecting in general.

When I returned home I began looking for the references to
Lafayette Baker which I had mentioned. It turned out to be one
of those proverbial "Where did I put that?" gearches. Happily
they were found and enclosed are photocopies of the prlmary
source (Veader & Earle), as well as a mention of Baker s role in
pramoting the Henry Rifle during the Civil Har. :

Given the somewhat close proximity of Baker's activities in
Mzchxgan to where your carbine was found, it could be argued that
the piece was sent to him. Indeed, the low serial number
suggests that it was probably intended as a sdlesman's sample
rather than an arm destined immediately for the retail market.

Whatever the case, now you have another avenue of research to
pursue. Wishing you all the best of luck and hoping that you had
a very pleasant (i.e.,low humidity) vacation, I remain

Yours sincerely,

s

Herbert G. Houze



The First Winchester Contract
The full text of the agreement Is as follows:

Paris

6e, Novr 1865

Mr. Oliver F. Winchester of New Haven, Connecticut, United States of America, agrees to make One
Thousand Henry rifles having the approved improvements for [Blank] at the price of Thirty Four
u.s. Doﬁars Gold per rifle with Sundry parts and implements delivered to New York City Deliveries
to commence ’I‘wo Menths forward from this date. In receip_t nd eptance whereof Mr. Winches-
ter ae 'imowiedges payment this day of Seventeen ’Iheusand U.S Jollars Geid

tnessed : o = A

Ge{crges' Ehaste’au , GvF 'Winchmter
(dé Sjuzanne Letter Press Be’ak; op. cit., pages 211-212) :

The spaciﬁcation that these arms were to be shipped to Havana, Cuba was probably due to
“oprehensions on the part of the French goverment that the United States might place an export
<mbargo on arms being shipped directly to Mexico. Since Cuba was not involved In the Mexican
conflict, arms shipped there would not have aroused any suspicion on the part of American port

authorities.
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THE STORY
of the

WINCFESTER REPEATING ARVMS COMPANY

This 1includes its predecessors, the Voloanic Repeat-

ing Arme Company and the New Haven Arms Company
by

D. H. Veader and A. W. Earle

RIS T T

la1ls

D. H. Veader entered the employ of the Wincheaster

Repeating Arms Company on May 18, 1889.

A. *, Farle entered the employ of the Fincheater

Repsating Arms Company on August 11, 1883.

4
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NATIONAL
FIREARMS
MUSEUM

11250 Wmmnom
FAIRFAX, VA 12030

NATIONAL FIREARMS MUSEUM EXHIBITION LOAN CONTRACT

{703) 267-1600
Fax: (703) 2673913

CONTRACT DATE: |7 MAECH 2002 - i i
LENDER NAME/COMPANY/CONTACT PERSON: '
aooress: (132 Qoweas RS, Tpsilaoti, Wicaighas 49198

PHONE/FAX/E-MAIL: 234-483~- 8660

In accordance with the conditions and terms as listed on the reverse of this contract and as agreed upon by

both the lender and the National Firearms Museum (NFM), the objects listed below are borrowed for the

exhibit program at the NRA Headquarters, National Firearms Museum from: |} pgRCH 2003 ~
|} matc # 2004

DESCRIPTION OF OBJECTS: LD weluatac lomac asfio. Couding, pdb*

WOWS Wi Beaad d-o-u.nua-cw_.g.wbc .[-o-ﬁ
raesle, Prodinas® D becembey P2e57. Wcdudtic

Y
INSURANCE VALUE: ﬁ 150,000

i g M b5 s
Curator, NFM Signature

Phlo Schreies

=t e i aedie FinEle Curator, NFM Name (Print)
q ww.k 00 3 I'F Macch 002
Date Date

By their signature, the above attest to their acceptance and understanding of the provisions and conditions
of this contract and that they are the authorized agents to agree thereto.

National Firearms Museum 11250 Waples Mill Road, Fairfax, VA 22030
Telephone: (703) 267-1600 Fax: (703) 267-3913



August 3, 2002

|
Subject:  Winchester Patent Carbine S/N 3

Dear Sir :

It was a pleasure to talk with you Monday . | would like very much for you 1o review the
eaclosed collection of documentation and opinions lrom gemtlemen I respect very much for their historical
research work.,

Mr. Herb Houze's extensive research into the early history of Winchester, thanks to his good
fortune of lovating John Davies' Diary. This Diary allowed Herh to glean the missing early history from the
man who lived it with Oliver Winchester. Herb has generously provided copies of patents, sales register
cntries, contracts and personal opinions, ;

Mr. George Madis of Brownshoro Texas inspected this carbine in 1997 when it was disassembled
for his opinion on its authenticity as a Winchester produced arm. At that time George was not aware of the
Davies Diary and these arms were known generally as being in the Briggs Patent group of prototypes. His
great letter reflects this long standing view but it is only the terminology of these two designy that differs
from our knowledge today. The Winchester Patent that covers this arm was not known to George hut his
eapertise in evaluating this Carbine was invaluable and greatly appreciated.

I hope you find this new information and this carbine as historically exciting as 1 do,

The research continues; there is circumstamtial evidence that Col. Lafayctte Baker, ( known as Gen. ) the
Chief of Government Detectives in 865 was given this carbine when he became a salesman for the new
Winchester Arms Company in late 1865, He was from Lansing , Michigan. This carhine surfaced in 1989
from a closet near Lansing. 1t has not been cleaned, only dusted. It docs not appear to have heen lired!

Please feel feee to call. Your opinion is important o me, we believe this arm is an historically significant
artifact. At this moment it is the carliest,documented Winchester production firearm, the carliest known
carbine, ( likely the I carbine due o the burled stock ) and the 1™ Winchester Trapper ( 19 barre] )

Regards.,

Lyle c.medermou@gm.com



George Madis ey
Brownsboro, Texas 75756 e e g
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on an Old Subject,” I discussed how recent research had
increased collector knowledge regarding a very important
Colt revolver, the 2nd Contract Dragoon (Power 2007).
The Winchester Patent Carbine pictured in this article
warrants the same discussion and takes the same place
in the evolution of the Winchester as the 2nd Contract
Dragoon does in the evolution of the Colt, being the first
model of firearm manufactured by Oliver Winchester.

Recent research by Herbert G. Houze ,which is published
in his excellent book Winchester Repeating Arms Company Its
History and Development 1865 to 1981 (1994), sheds a great
deal of new light on the subject of the early manufacture
of Winchester firearms, especially for the years 1865 and
1866.

In 1865 Oliver Winchester and his partner, John M.
Davies, were in the process of taking over the business
of the New Haven Arms Company, which produced the
Henry rifle from 1862 to 1865.

On July Ist, 1865, Winchester signed the articles of
association that established the Winchester Arms Company
in Bridgeport, Connecticut, and hired Nelson King to be its
supervisor. The goal of the company was to develop an
improved version of the Henry rifle, which was sufficiently
ditferent in design as to preclude any claims launched against
it by B. Tyler Henry. There were two replacement designs

- proposed by Winchester's engineers. The first was offered
. "7 James D. Smith. It called for a closed magazine housed
& m @ wooden fore stock, which could be charged through a

In my last articlé: for The Collector entitled “New Lxght “hinged loading port 'klo’catécﬂi" m the bottom of the receiv :

immediately below the cartridge carrier (Figure 1)..

Figure 1 — a) James
D. Smith’s sample .50
caliber musket made in
August or September
1865. Winchester Arms
Collection (bw. No. W
253). Cody Firearms
Museum. Olin Corp.
Photo. b) Specification
drawings envolled with
James D, Smith’s U S.
Patent Number 52934
issued Feb. 27, 1866.
Winchester Arms
Collection Archives,
Cody Firearms
Museum.




would have an open slot at its rear which could be exposed?l
for loading by sliding a metal fore end forward. The
carbine that is the subject of this article is of this type, the
Winchester Patent Carbine (Figures 3 & 4). Though the
exact date of this design development cannot be fixed with
the same degree of certainty as its predecessors, it was prior
to the middle of October 1865, as Winchester took samples
of it, together with those of the Smith and Briggs designs,
with him to Europe at that time. While in England, he had
his London patent agent, William Clark, apply for a British
patent for these three designs. They were granted English
Patent Number 3284, issued Dec. 19, 1865 (Figure 5). The
., lack of any application for American patent protection
. strongly suggests that Winchester never intended to market
% arms of this design in the United States.

The second and simplest
modification of the Henry
rifle to be developed was that
designed by George W. Briggs
in September 1865. Briggs simply
recommended that a sliding magazine
tube that could be moved forward for
loading be used (Figure 2).

The third improvement to be developed
in the early autumn of 1865 closely paralleled
Brigg’s work, and was proposed by Oliver
Winchester himself. In place of the sliding magazine
tube, a fixed magazine tube would be used. The tube

In November 1865 Winchester met with a
representative of the French government, Gen. de
Suzanne, in Paris to demonstrate the three revised

ﬁlgns of the Henry rifle, and Gen. de Suzanne

‘authorized the purchase of 1000 Improved
Henrys having Winchester's magazine
 system at a fixed price of $34 per arm.
* These arms were purchased by the
" French government for the troops of

Emperor Maximilian 1 of Mexico.

Figia'e 2~ h) Gebfge

RASATINE FIRLeNG F W- Bﬁw’ mple
f sadn prostase o, N W44 caliber rifle made ‘They were paid for in gold, and
in September 1865. Eer :,\ _wete to be shipped from New
Winchester Arms Winchester Patent . York to Havana, Cuba, This

 was the Winchester

Collection (Inv. No. W ¢ ine Serial No. 3.
: Arms Companys first

243), Cody Firearms

Museum. Olin Corp. ¥ contract for arms sales.
) gr hoto b) Sm e Winchester Arms
drawmgs envolled wi Company . received
Ge W. Briggs' U.S. 2 ‘

Pt Niambor 58937 et
* issued October 13th, - . ber of 1866,
1866. Winchester Arms '
Collection Archives, Winchester (

Cody Firearms returned to Bridgeport
Museum. in late November: of
1865 and commenced work
on modifying the existing
machinery there to produce

the new carbine. To facilitare
. production, it was decided to

retain. the Henry style receiver,
for which tooling existed, and to
substitute a pressed brass fore end in
place of the machined steel version
r—— . used in the samples. Production of

thu‘re 3o Wmchescer Patent 44 caliber carbine of the type manu- the Winchester Patent Carbine began
factured by the Winchester Arms Company from December 1865 almost immediately with 150 carbines
throtegh the early spring of 1866, for Maximilian | of Mexico. being shipped to Havana, Cuba, from
Winchester Arms Collection (Inv. No. W 242), Cody Firearms New York on Jan. 12th 1866. A leaf from
Museum. Olin Corp. Photo. the Winchester Company sales register |

for 1866 shows that on March 5th, an

Fhe Tews Gtan Collecri 9 Sprmg R09



WINCHESTER
REPEATING ARMS
COMPANY

| Its History & Development from 1865 to 1981

by HERBERT G. HOUZE




B 2&.‘ the end of the Civil is.. _ all :.a_ thajor A
«their survival depended upon the cultivation of fore
F:Eﬁﬁaﬂau:n sales »E.oﬁaamn to E_m E mnﬂo:ma :ﬁ ' had

_ & ith a ..:.:un.. 0
ol foreign states. These _“.E.n..ﬁ ._a.. only: mscam the survival of the
w,n_\.g. m=os§_ itto QGEE u:n flous is ,m%ﬁg m_d i:m: EEQ other no:ﬁ&.

,r.>=:o=m: those carbines and rifles
having Oliver F. Winchester’s magazine
system, which were primarily produced
for the French government in early
1866, must be regarded as the first, true
production Winchester firearms, the
ultimate prosperity of the Winchester
Arms Company and its later successor,
the Winchester Repeating Arms Com-
~pany, was not to be the result of their
manufacture. Rather, it was to be due to
the introduction of a fifth modification
of the Henry rifle designed by Nelson EE L7 USSR UM S
King, the superintendent of the Bridge- RO A e R R
Jort factory. ” . C 1994 by Hewert Houze



1865]

ABRIDGMENT CLASS SMALL-ARMS.

(1865

“during the filling of the wagazine. In another
form of magazine shown in Fig. 26, the end of the
tube A® is opposite the chamber of the carrier E
when that is in its lowest position and the
cartridges are introduced through the opening
between the end of the tube A and the frame.
The opening is closed by the hinged lid D' having
‘2 spring catch d%. When it is desired to use this
arm as a single breech-loader the lever H, Fig. 3,
may be prevented from moving suffciently far to
lift the carrier E by means of the hinged stop S
Or the magazine-feed may be put out of action,
or the carrier prevented from rising by means of
a serew. Instead of the spring extractor hook m,
Fig. 3, the breech-bolt may be provided with
solid extractor hooks 4%, shown in plan, in Fig. 30
and elevation in Fig. 34, the cartridge-Sange being
brought into engagement with the hooks by
vertical guides d%, The rod or piston M!, which
is struck by the hammer, is retained in the
hreech-bolt by the pin f* working in an annular
groove ¢* in the piston M2, to the forward end of
which is attached the piston M? carrying the
chisel-edged projections a.

Muzzle-loading ; converting, —- A steel case,
shown in Fig. 10 provided with a nipple, is fitted
into the chamber like a cartridge case in order to

enable the arm to be used as a muzzle-loader.
Firing-appliances generally applicahle.~In order

regulate the pull-off, the distance to which the
M

sear enters the tumbler vent is limited by
providing an arm 4, Fig, 32, on the trigger T
bearing agninst an adjustable screw o

3337.

Deec. 28,

Reeves, C.

Breech actions ;
hinged breech-block.
The hinged and
lnterally - moving
breech - block e,
Fig. 3, is fastened
in the closed posi-
tion by a spring
cateh d, or by a
spring - operated
lever a, Fig. 16,
snapping into an
undercut recess in a vertical slot ¢
in the fixed breech. The cartridge-
extractor is carried by a hand-

transversely-sliding firing-pin, passing through the
side of the breech-chamber, is carried byalever g,
Fig. 11, on the outside of the gun, or by a slide ¢,
Fig. 12, upon which the hammer acts, The nose
of the hammer and the corresponding co-acting
surface are inclined in each side.

Barrels. — The breech-chamber
trumpet-shaped, or hemispherical.

Converting,—Muzzle-loaders are converted into
Lreech-loaders by screwing a shoe, forming the
breech-chamber, on the breech end of the
barrel,

is coniecal,

operated longitudinally-sliding rod r
returned to its normal position by a .

spiral spring. The block ¢ may be
provided with an inclined spring
firing-pin, or with a longitudinai
spring firing-pin acted upon by

cranked hammer, or by a hammer,
which operates through a horizontal
lever d, Fig. 7, or through a trans-
verse rod having a wedge-shaped

inner end, or through o cranked lever
or a wedge carryiong the firing-pin at
its inner end. In modifications, a

FIG.7. FIG.I.
=X
27 iy |
FIG.12.
]
Y -

196




1865]

ABRIDGMENT CLASS SMALL-ARMS.

3178. Wilson,T. Dec.9. [Provigional pro-
tection only.)

Breech actions, sliding breech-block.—A lug on
a longitudinally sliding breech-block is caused to
enter a transverse slot in the breech-frame by a
partial rotation of the block when driven home ;
the block is guided by a pin in the frame taking
into a bayonet groove in the block. ‘

Breech  uctions, hinged breech-block, — The
breech-block turns on a lateral hinge above the
breech and is locked by a spring eateh, released
by a lever. A cartridge-extractor is caused to
slide in a groove in the side of the harrel by a
pinion on the hinge of the hreech-hlock, engaging
a rack on the extractor.

3249. Aston, J.
tection only.)

Deec. 15, [Provisional pro-

Breech actions, hinged breech - block, — The
breech-block, which can be raised about a hinge
at its forward end, is locked in the closed position
by a bolt engaging in a recess formed in the rear
of the breech-block.” The locking-bolt is cun-
nected to a vertical rod, which is pressed forward
by a spring and is provided with a trigger for
withdrawing the locking-bott. The breech-block
rests upon a vertical spring holt, which throws
up the breech-block when the locking-bolt is
withdrawn, A firing-pin passes through the
breech-block and projects outside to receive the
blow of the hammer,

3258. Newton, A. V., [Crispin, S.].

Dee. 16.

! / Ewg’«? A,
f/ K~ -3
F1G.2. D o

Breech actions, drop- 4
down barrel and re-
volving - chamber, — To Nl

render the joint gas-
tight, and to facilitate
the extraction of the
cartridge cases, the cartridges are made with a
rim o containing the fulminate; the back-plate D
is recessed to accommodate the rear end of the
cartridge and when closed is locked to the barrel
hy a spring plate f engaging the lug k on the
breech - plate. Chambers for revolvers are
similarly divided, and the rim of the eartridge is
struck either by a prolongation of the hammer,
or through a pin similar to that shown in the
Figure. The pin 1l is used to disengage the
plate f from the lug h.

2 1

¢l

Breech actions, slidin g
breech - block; magazines, —
Relates to improvements in
the small-arm - deseribed in -
Specification No. 1223, A.D. S
1863. The magazine consists

- of a tube Al, Fig. 3, extend-

ing under the barrel A to the band B! and having
within it the sliding tube C!, which carries the
spring  plunger for feeding the cartridges.
Beyond the hand B! the tube (! is made of the
same diameter as the tube AL A spindle F?,
terminating in a head or cap El is fixed into a

- tubular plug D! at the end of the tube A!, which

195

is fixed in position by the rim a! of the head E!
engaging in a notch b of the barrel, the spindle
being bent down when it is desired to unlock the

FIG.13.

o
[

o’ i
"J‘\f{u"u’;@ PRI SRR é@
; B <
\g2 F1G.19.42

=
g

tube Al. Another form of magazine, shown in
Figs. 13 and 15, consists of a sliding tube A7,

having an enlarged rear portion with a
shoulder a? bearing against the frame, when the
tube is locked in the closed position by the hook
of the spring cateh Ef, which is provided with a
tooth f* for retaining the cartridges during the
filling of the magazine; In another form, shown
in Figs. 19 and 21, the tubular magazine A? i
4
The open-

formed with an opening C* undern

end for introducing the cartridg The

ing C? is closed by the sliding cover Ef, which is

locked in position by the forward end of the

lever n* pivoted at m taking into a notch in the

tube, A spring &* serves to retain the cartridges
N2




The First Winchester Contract
The full text of the agreement is as follows:

Paris

~ 6e, Novr 1865

Mr. Oliver F. Winchester of New Haven, Connecticut, United States of America, agrees to make One
Thousand Henry rifles having the approved improvements for [Blank] at the price of Thirty Four
U.S. Dollars Gold per rifle with Sundry parts and implements delivered to New York City. Deliveries
to commence Two Months forward from this date. In receipt and acceptance wherecf Mr. Winches-
~ter acknowiedges payment this day of Seventeen Thousand U.S. Dollars Gold.

Witnessed F. deSuzanne

Georges Chasteau . O.F Winchester
(de Suzanne Letter Press Book, op. cit., pages 211-212.)

The speciﬁcation that these arms were to be sh:pped to Havana, Cuba was probably due to
-oprehensions on the part of the French goverment that the United States might place an export
<mbargo on arms being shipped directly to Mexico. Since Cuba was not involved in the Mezxican
conflict, arms shipped there would not have aroused any suspicion on the part of American port

authorities.



W:nchester Arms Company
1865

History of the first production Winchester Firearm

M. Davies signed the articles of associa—
tion which established the Winchester
Arms Company -in. Bridgepart
Coanecticuti and hxred Ne!son King
(Plate 17) to be its superintendent2

""an)' meddlesome mterfer-

clude any claims ;being iodged against :t
by Henry This decisian also prevented
any appearance of impropriety on Win-
chester’s part with respect to his con-
tinued association with the New Haven
Arms Company, or accusations of
unfair competition. The Henry rifle and
the company that produced it were to
succeéd or fail on their own merits.

Based upon surviving ‘engineering
drawings and sample arms, the first
reptacemem desfgn to be dmeiu;;ed in
Bridgeport was that created by James
D. Smith, the factory’s assistant
superintendent3. In place of the maga-
zine design used in the Henry rifle and
its antecedent Volcanic arms, Smith
proposed a closed magazine, housed
within a wood forestock, which could
be charged through a hinged loading
port located in the bottom of the

receivers and Smith's improved
lockwork®.

While the exact number of samples
made of Smith” 's design is' unknown, it
pmbably did not exceed six or eight,
given the number needed for develop-
ment work and subsequent patent
applications. : :

Despite the fact that the sample arms'

based upon Smith”"\ design were. sub—

the pattem was never adopted for pro-
duction Although a number of factors
probably inﬂuenced this decisionm the
major reason may have been the exten-
sive retooiing Iits manufacture would
have required.

The second and simplest modifica-
tion of the Hem-y rifle to be deveiopedn
was that designed by George W, Briggs
in September 1865, while on le
the New Haven Arms Cmn;:t:myn In
many respects, his design represented
a synthesis of the loading port he had
previously incorporated in the Bavar-
ian-contract Henry rifles and Oliver F.
Winchester’s removable magazine tube.
However, unlike both of the latter,
which had either a fixed magazine or
fixed outer housing for one, Briggs sim-
ply recommended that a sliding maga-
zine tube that could be moved forward
for loading be used.

Ref. Winchester Repeating Amms Company
Ws History & Development from 1865 - 1981

C 1994 by Herbert Houze



The third improvement to be devel-
oped in the. -early autumn of 1865
closely paralleled Briggs’ work. In place
of the sliding magazine tube, though,
Oliver F. Winchester proposed that the
tube have an open slot at its rearwhich
could be exposed by a sliding metal
fore end!?. To load thé magazine, the

catch that secured the fore end to the

magazine tube was released and the
fore end moved forward to expose the
loading aperture. As in Briggs’ design, a
stud on the inner surface of the fore
end catch extended into the magazine
tube to serve as a cartridge detent
when the fore end was in its forward
loading position.

The earliest sample of this design is a
.44 rimfire caliber musket (Winchester
Arms Collection, Inv. No. W255, Plates
29-31)!% having a 34-inch barrel and an
overall length of 54 inches. Similar to
the Smith sample discussed above,
Winchester’'s has detachable side-
plates, a pivoted finger lever catch, trig-
ger safety and an improved bolt, firing
pin as well as extractor. To allow its use
as a single-shot weapon, a hinged lug is
attached to the lower surface of the
receiver immediately forward of the fin-
ger. When this lug is moved into its for-
ward position, it does not interfere with
the movement of the finger lever. How-
ever, when the lug is moved rearward,
the travel of the lever is restricted to
the extent that the cartridge carrier is
raised just sufficiently to eject a spent
cartridge, but not so far as to bring a
new round from the magazine into posi-
tion for chambering. Based upon a sur-
viving elevation drawing of this musket
(Plate 32), it was specifically designed
to conform in length to the Swiss Model
1863 rifle!®.

The carbine version of this design
(Plates 33-35) differs from the musket
only in the reduced size of the receiver,
shorter barrel length, butt form, the
use of a Henry-style finger lever catch
and the deletion of the cartridge cutoff
device.

Though the exact date of this
design’s development cannot be fixed
with the same degree of certainty as its
predecessors, it was prior to the mid-
dle of October 1865, as Winchester took
samples of it, together with those of the
Smith and Briggs designs, ‘with him to
Europe at the time' 17,

After a brief stop in England where
he gave his London paient agent, Will-
iam Clark, a full set of drawings and a
sample of each design so that an appli— :
cation for British patents could be
filed'8, Winchester proceeded directly
to Switzerland. There he submitted
samples of the designs together with a
standard Henry rifle for comparison, to
the Swiss Federal Rifle Commission
meeting in Aarau, prior to Nov. 119, Win-
chester then went to Paris, where he
met with M. de Suzanne to demonstrate
the three revised designs of the Henry
rifle, the development of which had
been discussed the previous April20.
Upon completion of a variety of tests,
de Suzanne authorized the purchase of
1,000 - carbines having Winchester’s
improvements to- the magazine at a
fixed price of $34 per arm with fifty per-
cent of the price to be paid immediately
and the balance upon their shipment
from New York to Havana, Cuba®l.

Ref. Winchester Repeating Arms Company
its History & Development from 1865 - 1981

C 1994 by Herbert Houze



By the close of November, Winches-
ter was again in New Haven, and at that

time or shortly thereafter, the Bridge-
port factory began work on modifying
the existing machinery there to pro-

duce the new carbine. To facilitate pro-
. duction, it was decided to retain the
- existed, and to substitute a pressed

~ brass fore end (Plate 36 and 37) in

place of the machined steel version

5 ‘usedlntheumplu.

mmmmmm

ented in the United States, it was pro-

tected by the English patent that
- William Clark had applied for on Win-
‘chester's behall, which was granted on
Dec. 19, 1865 (Number 3284, Plate 38)%2.
The lack of any application for Ameri-
can patent protection strongly suggests

5 that Winchester never intended to mar-
ket arms of this design In the United

Stam.

- Actual production of the lmproved :
carblne evidently began almost imme-
~ diately, as an export receipt from .IP_‘
‘Moore & Son Indicate that 150 carbines

- were shipped by Winchester from New
York to Cuba on Jan. 12, 1866*>. While

the majority of the arms of this pattern
were produced for the French contract,
some apparently were sold commer-
cially, despite the lack of patent protec-

" tion. A leaf from the Winchester

company's sales register for 1866 indi-

cates that on March 5, an “improved

Carbine” and an “improved Rifle” were
both sold to Philip Wilson & Company

and Willlam Golcher for a total of $72

(340 for the carbine plus $50 for the
rifle less a twemy percent dllcounl)z‘

The total production of this model

including both military and civillan |

examples, is estimated to be in excess

of 700 units, based upon the serial num-

bers of surviving arms and the fact that

the balance due on the French contract

after the fall of Maximilian | of Mexico
was satisfied by a shipment of 300

1867%

As the fortunes of the Winchester 0

Arms Company Improved, those of the
New Haven Arms Company declined.

During the autumn of 1865, the com- :
pany witnessed a substantial reduction

in orders and, as a result, a radical loss
in income. In consequence, its work .

a peak of filty-five persons as of July 8,

1865, to 25 as of Nov. 25%.

to take over the New Haven Arms Com-

pany, Winchester and John M. Davies
called an extraordinary meeting of the
company's stock holders for Dec. 3127,
At thatmeeﬂng.\“ndmteroﬂend to.
assume all the credits and labilities of

‘the firm either by the outright purchase
of its existing stock or through an
~ exchange of such stock for that to be =
~ Issued by a new corporation he would

form. The terms of the offer also stipu-
lltedthllithldtobemceptedor:
rejected “35 days hence"?, that being
onedayaﬂerthenextregmaﬂygched..
uled meeting of the company’s officers
andstockholdm” |

Aot Winchasier Repeating Arms Conmpeny
s History & Development from 1868 - 1981

C 1994 by Herbert Houze
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 Perhaps realizing that any influence

he might have had with respect to the

‘ New Haven Arms Company's future
~ operations was rapidly dluppuﬂng,ﬁ

‘Benjamin Tyler Henry attempted to
forestall the takeover by filing suit

against the company in January 1866,
alleging that it had not fully honored his
1859 contract and that he was due fur-
1860~,

,hla‘

ther compenutlon : Io;

- While Henrys suit was Intended to
delay adoption of Wlncheuter 's offer, in
all likelihood it probably had qulte the

- opposite effect. Faced with the reality
~ that the New Haven Arms Company was
failing, and that any investment In it

might not be recoverable, especially if
Henry's claims proved valid, the major-

ity of its stock holders voted to accept
- Winchester's offer at their meeting held

“on Feb. 3, 1866°!. Having secured their

‘ approval Winchester then petitioned
the Connecticut State Leghlatm'e to
modlfy the ﬂrm 's 1865 charter to reﬂect

the change of ownership :

" Work then began In New Haven o the
“completion of all outstanding orders for

~ both arms and ammunition, and the

gradual dismantling of the factory's
machinery so that it could be shipped
to Bridgeport™. The transfer was com-
pleted by the beginning of July, and on.
“July 7, 1866, the New Haven Arms Com-
pany's payroll book was formally

~ Although those carbines and rifles

~ having Oliver F. Winchester's magazine

_system, which were primarily produced
for the French government in early
1866, must be regarded as the first, true |

uitimate prosperity of the Winchester

~ Arms Company and its later successor, :
- the Winchester Repeating Arms Com-

pany, was not to be the result of their

- manufacture. Rather, it was to be dueto
the introduction of a fifth modification

of the Henry rifle designed by Nelson
King, the supedntmdent of the Brldge-
port factory : &

Winchester's Improvement .44 culiber carbine of the type manufactured by
the Winchester Arms Company from December 1865 through the early =
spring of 18686, for Maximilian | of Mexico. Wmmmmv
No. nm:), MMM mmm
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when the fore end was in its forward

. loading position.

: The earliest sample of this design is a
.44 rimfire caliber musket (Winchester
Arms Collection, Inv. No. W255, Plates
29-31)'% having a 34-inch barrel and an
overall length of 54 inches. Similar to
the Smith sample discussed above,

Winchester's has detachable side- |

plates, a pivoted finger lever catch, trig-
ger safety and an improved bolt, firing
pin as well as extractor. To allow its use
as a single-shot weapon, a hinged lug is
attached to the lower surface of the
receiver immediately forward of the fin-
ger. When this lug is moved into its for-
ward position, it does not interfere with
the movement of the finger lever. How-
ever, when the lug is moved rearward,
the travel of the lever is restricted to
the extent that the cartridge carrier is
raised just sufficiently to eject a spent
cartridge, but not so far as to bring a

new round from the magazine into posi-

. tion for chambering. Based upon a sur-
“viving elevation drawing of this musket
(Plate 32), it was specifically designed
to conform In length to the Swiss Model

1863 rifle'S.

The carbine version of this design
(Plates 33-35) differs from the musket
only in the reduced size of the receiver,
shorter barrel length, butt form, the
use of a Henry-style finger lever catch
and the deletion of the cartridge cutoff
device.

Though the exact date of this
design’s development cannot be fixed
with the same degree of certainty as its

§. W. BR14GS.
MAGAZINE FIREARM.
Patentsd Ost. 16, 1866,

Ko. 58,937,

- winin.
;‘y."}&ﬂ‘
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Top: Plate 28

Specification drawings enrolled with George W, Briggs’ U.S. Patent Number
58937 issued Oct. 16, 1866. Winchester Arms Collection Archives, Cody Fire-
arms Museum.

Bottom: Plate 29

Oliver F. Winchester's samnple .44 caliber musket, made in September or
early October 1865, and submitted to the Swiss Federal Rifle Trials prior to
Nov. 1, 1865. Winchester Arms Collection (Inv. No. W255), Cody Firearms
Museum. Olin Corporation photograph.
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After the end of the Clvil War, virtually all the major American firearms manufacturers realized that
their survival depended upon the cultivation of foreign markets for their products as the rapidly dimin-
ishing domestic sales threatened to idle the factories they had built or enlarged to satisfy wartime

of foreign states. These purchases not only ensured t
also allowed it to expand and flourish in an era when

predecessors, it was prior to the mid-
dle of October 1865, as Winchester took
samples of it, together with those of the
Smith and Briggs designs, with him to
Europe at the time!7.

After a brief stop in England, where
he gave his London patent agent, Will-
iam Clark, a full set of drawings and a
sample of each design so that an appli-
cation for British patents could be
filed’®, Winchester proceeded directly
to Switzerland. There he submitted
samples of the designs together with a
standard Henry rifle for comparison, to
the Swiss Federal Rifle Commission

meeting in Aarau, prior to Nov. 11%. Win-
chester then went to Paris, where he
met with M. de Suzanne to demonstrate
the three revised designs of the Henry
rifle, the development of which had
been discussed the previous April20.
Upon completion of a variety of tests,
de Suzanne authorized the purchase of
1,000 carbines having Winchester's
improvements to the magazine at a
fixed price of $34 per arm with fifty per-
cent of the price to be paid immediately
and the balance upon their shipment
from New York to Havana, Cuba?!.

Top: Plate 30

Detait of the Winches-

ter musket illustrated in
Plate 29. Olin Corpora-
tion photograph.

Bottom: Plate 31

Detail of the Winches-
ter musket illustrated in
Plate 29 with the fore
end moved forward for
loading. Olin Corpora-
tion photograph.
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Top: Plate 32

Full tength design drawing of the Winchester musket illustrated in Plate 29,
The reverse of this drawing illustrates a Swiss Model 1863 Sharpshooter’s
rifle. Winchester Arms Collection Archives, Cody Firearms Museum.

Bottom: Plate 33

. Oliver F. Winchester’s sample .44 caliber carbine, made in September or
early October 1865, and submitted to the Swiss Federal Rifle Trials prior to
Nou. 1, 1865. Winchester Arms Collection (Inv. No. W256, ), Cody Firearms

Museum.
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Top: Plate 34

Detail of the Winchester carbine illustrated in Plate 33. Olin Corporation
photograph.

Middle: Plate 35

Detail of the Winchester carbine illustrated in Plate 33 with the fore end
moved forward for loading. Olin Corporation photograph.

Bottom: Plate 36 @ a4” borned.
Winchester's Improvement .44 caliber carbine of the type manufactured by

the Winchester Arms Company from December 1865 through the early
spring of 1866, for Maximilian | of Mexico. Winchester Arms Collection (Inv.
No. W242), Cody Firearms Museum. Olin Corporation photograph.
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Top: Plate 37

Detail of the Winchester’s Improvement car-
bine illustrated in Plate 36 with the fore-end
moved forward for loading. Olin Corporation.
Middle/Below: Plate 38

Specification drawings illustrating Smith’s,
Briges’ and Winchester's improvements pub-
lished with the abridged patent specifications
for William Clark’s (on behalf of O.F Win-
chester) English Patent Number 3284, issued
Dec. 19, 1865.
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Plate 39

Original specification
drawing for Nelson
Kings U.S. Patent Num-
ber 55012 issued May
22, 1866. Record Group
241, National Archives

NP O 7 77[4,../)_’%7 of the United States,
e Sqedree s L ™\ S . Washington, D.C. Photo-
J,, PR S T vrnene ax ‘ ! Lz; f’cf‘ J graph courtesy of the
: ey — . " National Archives.
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. By the close of November, Winches-

ter was again in New Haven, and at that
time or shortly thereafter, the Bridge-
port factory began work on modifying
the existing machinery there to pro-
duce the new carbine. To {acilitate pro-
duction, it was decided to retain the
Henry-style receiver, for which tooling
existed, and to substitute a pressed
brass fore end (Plate 36 and 37) in
place of the machined steel version
used in the samples.

Although this design was never pat-
ented in the United States, it was pro-
tected by the English patent that
Wwilliam Clark had applied for on Win-
chester's behalf, which was granted on
Dec. 19, 1865 (Number 3284, Plate 38)%2.
The lack of any application for Ameri-
can patent protection strongly suggests
that Winchester never intended to mar-
ket arms of this design in the United
States.

Actual production of the improved
carbine evidently began almost imme-
diately, as an export receipt from J.F.
Moore & Son indicate that 150 carbines
were shipped by Winchester from New
York to Cuba on Jan. 12, 1866%%. While
the majority of the arms of this pattern
were produced for the French contract,
some apparently were sold commer-
cially, despite the lack of patent protec-

tion. A leaf from the Winchester
company's sales register for 1866 indi-

cates that on March 5, an “improved

Carbine” and an “improved Rifle” were

both sold to Philip Wilson & Company
and William Golcher for a total of $72
($40 for the carbine plus $50 for the
rifle less a twenty percent discount)?4,

The total production of this model,
including both military and civilian
examples, is estimated to be in excess

_of 700 units, based upon the serial num-
bers of surviving arms and the fact that
the balance due on the French contract
after the fall of Maximilian | of Mexico
was satisfied by a shipment of 300
Model 1866 carbines sent to France in
1867

As the fortunes of the Winchester
Arms Company improved, those of the
New Haven Arms Company declined.
During the autumn of 1865, the com-
pany witnessed a substantial reduction
in orders and, as a result, a radical loss
in income. In consequence, its work
force was systematically reduced from
a peak of fifty-five persons as of July 8,
1865, to 25 as of Nov. 25%6,

Recognizing that the time had arrived
to take over the New Haven Arms Com-
pany, Winchester and John M. Davies
called an extraordinary meeting of the
company's stock holders for Dec. 3127

—— L -

Plate 40

Netson King sample

.44 caliber demonstra-
tion mode! made in
early 1866. Winchester
Arms Collection (Inv.
No. W1257), Cody Fire-
arms Museum. Olin Cor-
poration photograph.
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At that meeting, Winchester offered to
assume all the credits and labilities of
the firm either by the outright purchase
of its existing stock or through an
exchange of such stock for that to be
issued by a new corporation he would
form. The terms of the offer also stipu-
lated that it had to be accepted or
rejected “35 days hence™?®, that being
one day after the next regularly sched-
uled meeting of the company’s officers
and stock holders?.

Perhaps realizing that any influence
he might have had with respect to the
New Haven Arms Company’s future
operations was rapidly disappearing,
Benjamin Tyler Henry attempted to
forestall the takeover by filing suit
against the company in January 1866,
alleging that it had not fully honored his
1859 contract and that he was due fur-
ther compensation for his 1860

invention39.

While Henry's suit was intended to
delay adoption of Winchester's offer, in
all likelihood it probably had quite the
opposite effect. Faced with the reality
that the New Haven Arms Company was
failing, and that any investment in it
might not be recoverable, especially if
Henry’s claims proved valid, the major-
ity of its stock holders voted to accept
Winchester’s offer at their meeting held
on Feb. 3, 18663!. Having secured their
approval, Winchester then petitioned
the Connecticut State Legislature to
modify the firm's 1865 charter to reflect
the change of ownership®2.

Work then began in New Haven on the
completion of all outstanding orders for
both arms and ammunition, and the
gradual dismantling of the factory's
machinery so that it could be shipped
to Bridgeport®, The transfer was com-
pleted by the beginning of July, and on
July 7, 1866, the New Haven Arms Com-
pany's payroll book was formally
closed™.

Although those carbines and rifles
having Oliver F. Winchester's magazine
system, which were primarily produced
for the French government in early
1866, must be regarded as the first, true
production Winchester firearms, the
ultimate prosperity of the Winchester
Arms Company and its later successor,
the Winchester Repeating Arms Com-
pany, was not to be the result of their
manufacture. Rather, it was to be due to
the introduction of a fifth modification
of the Henry rifle designed by Nelson
King, the superintendent of the Bridge-
port factory.

By altering the construction of the
cartridge carrier so that a cartridge
could pass through its lower section
directly into the magazine when the
action was closed, King demonstrated
that loading could be accomplished
through an aperture located in either
the right or left side of the receiver. The
major benefits of this arrangement were
that it reduced the number of move-
ments necessary for loading in compari-
son with either the Briggs or
Winchester systems, and did not render
an arm unusable for any protracted

Plate 41

Netson King sample

.45 caliber musket

made in early 1866.
Winchester Arms Collec-
tion (Inv. No. W252),
Cody Firearms

Museum. Olin Corpora-
tion photograph.
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1. Davies Diary, op. cit., entry dated July 1,1865.
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3. James D. Smith’s appointment as assistant superintendent at the Bridgeport factory is recorded
in Davies Diary, op. cit., entry for July 1, 1865:

4. See Figure 26 of the specification drawings enrolled with William Clark's (for O.F. Winchester)
English Patent Number 3284 issued Dec. 19, 1865, and Flgures 3 and 4 of the specification drawings
enrolied with Smith’s United States Patent Number 52934 issued Feb. 27, 1866.

5. For the construction of the lower tang, see Plate 52.

6. James D. Smith, United States Patent Number 52934, issued Feb. 27, 1866, specifications, pages
1-3.

7. Winchester Firearms Reference Collection, op. cit., page 49.

8. Hank Wieand Bowman, Famous Guns From the Smithsonian Collection (Fawcett Publications,
Inc.; Greenwich, CT: 1966), pages 108-109.

9. See Note 6 above,
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11. Briggs’ leave from the New Haven Arms Company during September 1865 is confirmed by his
absence from the firm’s payroll (New Haven Arms Company Payroll Book, op. cit., August, Septem-
ber and October 1865). The September design date is confirmed by a dated design drawing pre-
served in a private collection. As Oliver F. Winchester was president of the New Haven Arms
Company, the matter of releasing Briggs from his duties with that company so that he could work
for the Winchester Arms Company in Bridgeport was in all likelihood authorized by Winchester him-
seif.

12. See Inventory Number W243, Winchester Firearms Reference Collection, op. cit., page 47.

13. Ibid, page 50.
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15. Winchester Firearms Reference Collection, op. cit., page 50.

16. Undated design drawing, Winchester Arms Collection Archives, Cody Firearms Museum, loc.
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(Nov. 9, 1866}, pages 373-385, 409412 and 415-420 (pages 415-420 translated and published verbatim
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Paris

6e, Novr }865
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U.S. Dollars Gold per rifle with Sundry parts and implements delivered to New York City. Deliveries
to commence Two Months forward from this date. In receipt and acceptance whereof, Mr. Winches-
ter acknowledges payment this day of Seventeen Thousand U.S. Dollars Gold.

Witnessed F. deSuzanne

Georges Chasteau e O.F Winchester
(de Suzanne Letter Press Book op. cit., pages 211-212) -

The speciﬁcation that these arms were to be: smpged to Havana, Cuba was probably due to
apprehensions on the part of the French goverment that the United States might place an export
embargo on arms being shipped dxrer:tly to Mexico, Since Cuba was not involved in the Mexican
conflict, arms shipped there would nat have aroused any suspicion on the part of American port
autharities
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IMPROVED HENRY CARBINE,

SER: #3

BARREL: 19 inch romd
CALIBER: .44 Henry RI.

Manufactored: ~ Nov./Dec. 1365
British Patent # 3284, Dec. 19, 1865

By:  WINCHESTER ARMS COMPANY
Bridgeport, Connecticut,
est. July 1, 1865
(Prodecessor to WINGHESTER REPEATING ARMS C0,)
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Winchester Patent Carbine

Serial Number 3

Produced Dec. 1865

By The

Winchester Arms Company

0<o_,. 700 of this design were produced in late 1865 and early 1866

hesters first production firearms !

This is the earliest known Carbine!
§ ® ®




